
Village of Fife Lake
Council Meeting Minutes

March 2, 2015

Meeting called to order at 7:00pm by President Leedy

Roll Call:
Present: Hayes, McGough, Deike, Fisk, Tummel, Leedy, Roesemeier
Absent:  none
Others:  Public 

Approval of the Agenda:
McGough requested to add March review of full time and part time employee and cost of 
living increase for employees under new items. 

Fisk moved to accept the agenda as amended with support by Roesemeier. 
Unanimously carried.

Pledge of Allegiance

Special order of business-none

Consent agenda  -  Treasurer's report provided by Tessa Johnson.  Hayes inquired on the 
reports and if they were just for the month or year-to-date, and subsequently asked for a 
month only report.  Leedy requested to add Browne's Electric new bill for the lamp post for 
$5257 .  This is a reimbursement from the insurance company but the Browne's invoice 
originally was $4856 and that is what the check is for but the new invoice from Browne's that 
just came is for $5257.  We will attempt to collect the difference by the insurance company. 
Hayes asked about some of the descriptions missing on the checks listed.  Leedy will request 
Johnson correct that moving forward.  Hayes inquired on checks made out to Leedy-one was 
for mileage.  Hayes inquired on Leedy's paycheck for meetings-Leedy clarified pay to still be 
$150 per month.

Hayes moved with support by Deike to accept the February Treasurer's Report, 
Transfers and Pay the Bills as amended .  Unanimously carried by
Roll Call vote: McGoung-Y, Hayes-Y, Deike-Y, Fisk-Y, Roesemeier-Y, Tummel-Y, Leedy-Y. 

Minutes:  Roesemeier moved to accept March 2 Special Budget Hearing minutes as 
presented with support by Deike.  Unanimously carried.

Roesemeier moved to accept March 2 Council minutes as presented with support by 
Fisk.  Unanimously carried.

Public Safety Report:  Sheriff Dept. report in packet, no EMS report today.
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Guests:
County Commissioner Bob Johnson reported CPO contracts should be finalized by the end of 
the month.  Cass Rd. bridge/dams could start incurring DEQ fines  so there is a meeting 
coming up to discuss how to move forward.  The Soil Erosion Dept was put out for bid with no 
response.  Commissioners decided to raise soil erosion permit fees to offset the deficit for 
their department.  Kids Cove playground estimate is approximately $150,000 to remove the 
structure, not including soil remediation or rebuilding.  John Roth has been voted in as Chair 
of County Parks and Recreation.  Civic Center South is applying to Consumers Energy for a 
grant to install a well to offset costs for watering.  

Communications:
Michigan Municipal League Conference is March 24-25.  Tummel & Leedy would like to go. 
Tummel will rideshare with Leedy and Leedy is willing to stay with family to save a hotel fee. 
Last year Leedy got a free hotel from a vendor.  Costs would be entry fee $100 each, 1 hotel 
room $122.95 plus tax and mileage to Lansing/back.

Roesemeier moved to allow 2 council members to attend not to exceed $500, 
supported by Fisk.  Roll Cal vote:  Roesemeier-Y, Fisk-Y, McGough-Y, Tummel-Y, Deike-
Y, Hayes-Y, Leedy-Y.  Unanimously carried.

Leedy presented an invitation to North American Snow Conference for Council and DPW to 
inquire if Miller or Council would like to attend.  All declined.

An email was received from Corey Caverson as follows:  “I resign.  Good Luck.”  Roesemeier 
received a slightly different version with the same intent.

Public Comment-
County Commissioner Bob Johnson wanted to add that he voted against a request for a 
Brownfield Development in downtown Traverse City, along with 3 other Commissioners.  This 
was a high end condo project for $400-450,000 condos and he could not justify spending 
$600,000 for a project like this.

Zoning:
Billings received the request for The Logs Resort to replace roofing and maintenance on the 
interior of the cabins.  The request was then presented to the Planning Commission at the 
Property Manager's request, to ensure The Logs was in compliance on all issues.  After 
review of our Ordinance 9 book, we have several conflicting issues and Planning voted to ask 
our attorney to be sure we could issue the permit.  Leedy consulted with the attorney and it 
was confirmed to issue the permit.  Leedy then issued the permit to The Logs for 
Maintenance.  Tim Minder was in the audience and gave an update on the progress as he is 
the Property Manager.  The plan is to restore them ready for renting on a year around, weekly 
basis provided zoning and local ordinances allow.  All contractors being considered are local, 
licensed and insured.  They anticipate 6 units being available by this summer.  This will be a 
first class operation.  Roesemeier asked if they have considered doing the project in 
segments if zoning does not allow otherwise.  Minder stated that would not be ideal but they 
would if they had to. McGough asked if The Logs is in the Village, and it was confirmed it is.
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Streets:
Street Committee opened new equipment bids and the one bid was too low and it is the 
recommendation of the Street Committee to try to put the equipment on an auction site.  Miller 
concurred that we could try a municipal auction or farm auction.  We could put a reserve price 
on.  Tummel wanted us to consider if you put a reserve then the auction fees are higher.

Pot hole season is upon us but our cold patch pile is frozen.  Miller will be pushing back banks 
and clearing off storm drains for water run off.  Miller is happy with the new Gravely tractor.
The starter will be put on the JCB tractor tomorrow.  He has held off pushing banks back until 
this is fixed as if it goes out then he will need to get a generator to get it started.  Miller has 
been keeping a total toward his labor match of our SAW grant.  Miller worked with Fleis staff 
to find and mark all storm drains.

DDA:  Minutes were in packet and they are on the agenda.

Planning:
A joint planning session was held with our DDA and Planning, Fife Lake & Paradise 
Townships, Kingsley Village and DDA, GT County Planners and Commission members, 
Beckett & Raeder planners, Networks Northwest in an effort to consider a south county joint 
planning effort.  Most of the planning professionals time is being paid by grants or other 
organizations so there would be minimal cost spread between our groups.  Networks 
Northwest is still working on our 131 corridor development plan to be part of a larger master 
plan which puts us in a good position for grants, particularly when we work collectively as we 
qualify for more that way.  The next meeting is April 7 at Paradise Township and Leedy has 
asked for a vote to move forward with these efforts.  Bob Johnson asked GT Planning to 
expand Brownfield money to all areas of the County rather than City-centric.  Tim Minder has 
been working for 2 years on some potential Brownfield projects.

Deike moved to continue working on this for a regional planning effort, supported by 
Fisk.  Unanimously carried.

FLAUA:  On the Agenda 
Parks:  Didn't Meet
Finance-Didn't Meet
Ad Hoc-Didn't Meet
Policy-Didn't Meet
Personnel-Didn't Meet

Swimming Lessons:
Deike is requesting to continue as this project as it has before.  Discussion ensued about 
charging the students.  DDA requested no fee for the students last year.  

Leedy moved to contribute $200 toward the swimming program, supported by Tummel. 
Discussion:  Leedy suggested instead of a fee being charged, it be labeled as a suggested 
contribution or donation, and Roesemeier agreed and would like no child turned away.  Deike 
will also ask other Garfield Twp to contribute this year.  Marie Voice suggested the United 
Way be asked to contribute, as they did years ago.
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Roll call vote:  McGough-Y, Hayes-Y, Deike-Y, Fisk-Y, Tummel-Y, Roesemeier-Y, Leedy-Y
Unanimously carried.

FLAUA Resolution 15-02:
Hayes made a motion to adopt resolution as presented, supported by Roesemeier.
Discussion:  Deike confirmed  Unanimously carried by Roll Call Vote:
Roesemeier-Y, Fisk-Y, Tummel-Y, Hayes-Y, Deike-Y, McGough-Y, Leedy-Y

Proposed FOIA Policy-
As of right now, Leedy has been handling all FOIA requests that have come in and been able 
to comply electronically. We are now getting enough of them and they are becoming time 
consuming enough where we need to have our office staff start helping process and track 
these.   A sample policy was presented to entertain and Leedy asked for suggestions or input 
before we send to our attorney.  Roesemeier asked the difference between a simple request 
for information and an official FOIA request.  It seems unclear which ones are which, unless 
the request specifically cites the FOIA law.  Leedy has filled them all following the state 
statute.  Leedy wants to do a website to offer downloads for citizens to self-serve which will 
cut back on the requests and tracking.  Deike asked to find out when the time starts ticking 
and the process.  Bob Johnson said the County may have resources to help us with this, 
especially the web development.  Leedy noted the state has an expectation that we are 
making our information available online.  Leedy has used alternatives so far but we really 
need to get our own site. Leedy can do a free weebly site for now, but we will be required to 
post meeting notices once we have it live.  Tessa Johnson is getting up-to-speed enough on 
the other job aspects that she can push uploads every month to the website. Fisk feels we 
owe it to the public for transparency purposes.  FOIAs need a response within 5 business 
days with an additional 10 business days to provide the info.  Lori Anne Rognlie explained the 
township policy and how they handled FOIA requests and how she gets charged.  Tummel 
asked why she gets charged if she is on the Board, and if that was allowed.  Hayes 
suggested we label the documents accordingly (Worksheet C).  Roesemeier recommended 
our attorney give us a recommendation and answer the questions.  The policy will review 
before sending to the attorney. 

Remove Jasper from Bank Accounts Resolution 15-02:
Deike moved to adopt resolution 15-02 removing Jasper from bank accounts.
Discussion:  Leedy re-keyed the building after and removed Jasper from online access to 
accounts.
Unanimously carried by roll call vote:
McGough-Y, Deike-Y, Fisk-Y, Rosemeier-Y, Hayes-Y, Tummel-Y, Leedy-Y

Tim Minder request for investigation:
Minder was appointed by Council to DDA.  After his first DDA meeting, he requested minutes 
and did not receive a response to emails until he turned his request into a FOIA request.  He 
received them 28 days after his first request.  He read a list of compliance issues as follows:
Allegations/Compliance concerns about the DDA Chairperson Linda Forwerck and DDA board 
members:
Bylaws are allegedly not being followed including the appointment of officers
Minder cited last Council meeting where McGough cited Forwerck felt Minder was appointed  
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illegally and this comment is an issue with him.
Open meetings act has allegedly been violated:  Not inviting public to meetings, not posting 
special meetings or minutes
FOIA alleged violations:  He asked Forwerck by email for minutes, where they were posted. 
After no response, he forwarded a second request to Forwerck and copied the Village. 
Minder has 19 pages of correspondence with Forwerck before picking up the minutes.
Forwerck made the request available at the Township Hall.  Minder arrived to pick it up with 
the fee she cited, and he was refused the documents as he did not have the exact change. 
The Township Deputy Clerk would not leave the room when Minder was speaking with the 
DDA chair.   As Minder was leaving, the Township Deputy Clerk cussed at him.  According to 
Minder, after he left Forwerck followed him out to his car, pounded on his window, opened his 
car door and a verbal exchange happened. Minder feels if he had done that, he would be in 
jail.  In his opinion, this is all an example of misconduct.  He later received the minutes at his 
office, and is concerned that the minutes do not accurately reflect the happenings of the 
meeting.  DDA board talked for 25 minutes about budget and Minder asked questions but was 
told we can budget but we don't necessarily need to spend it there-it is just for the Village to 
approve the budget.  His questions were not reflected in the minutes.
Incompatibility of Office:  Village and DDA policy-Forwerck used the Township FOIA policy to 
try to apply to a DDA request.
DDA Finance-$600 gets paid to the Township Fire Dept to water trees for example
He left this board because of drama in the past, he came back because he thought it was 
better.  The meeting recordings can be found under www.fifelakefun.com or you can google it.
Several meeting recordings are on the site.  He would like the council to listen to the 1.15.15 
meeting while reviewing the minutes and compare for accuracy when we come back to the 
next meeting.  
Roesemeier addressed the term used of illegal appointments and in her opinion it was more 
because we had inaccurate terms.  Hayes felt it was because we weren't specifically 
addressing DDA seats.

McGough feels maybe Minder isn't really on the DDA until Magee resigns.  Minder listed the 
appointments that were available and Magee's spot was open, as well as Tornow's and 
Runkel's.  He didn't specifically ask to be appointed to Magee's spot, there were 3 spots 
available and it was his understanding Magee resigned verbally with Leedy over the phone. 
Leedy confirmed this to be true and reminded Council that Magee had previously stated at 
DDA board meetings that he didn't want to be on the board but would stay on until someone 
applied to fill his spot.  When Leedy received Minder's application, Leedy contacted Magee to 
ask his preference.  Forwerck cited at the DDA meeting she did in fact speak with Magee and 
he confirmed his resignation.  Minder feels  he applied appropriately, as Magee resigned and 
2 other terms were up for reappointment.  At that time, his application was the only one for 1 
of the 3 seats.
McGough stated Minder quit showing up when he was on the board before, and there was not 
resignation and McGough stated Magee's term was not up.  Leedy interjected as she found 
Minder's resignation email to Forwerck stating his resignation.  Fisk noted Magee's 
attendance could be in question also. Minder cited this drama was why he resigned from the 
DDA before.  Minder is asking for everyone to be treated the same.  Deike read from last 
month's packet contact and terms list provided by Forwerck as the DDA board as follows:
Linda Forwerck, Dave McGough, Kris Benke, Tom Runkel, Kathy Gwizdala, Tim Minder, 
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Marge Neldrett, Leedy, Mike Tornow

Leedy asked the Village attorney, who recommended the Council do an investigation to 
research documents available to aid us in determining if enough information is in place to 
support voting to have a show-cause hearing to entertain removal of Forwerck from the DDA 
board.  Leedy asked how to handle appointments based on the DDA bylaw non-compliance, 
and the attorney recommended tabling of all DDA business until a determination is made 
relating to the allegations.  We will need to research the board make up and match up with 
applicants to ensure compliance.  Bylaw corrections made need to be made such as 
clarification the number of board members.  Leedy noted we can't just pursue allegations 
against someone without knowing for certain if there is justification.  We will have a committee 
review documents and information to bring to the Council for a decision at our April meeting. 
Leedy explained the show cause process of considering unappointment of an appointed 
official.  

Roesemeier asked for clarification on whether Minder is on the Council or not.  Leedy stated 
Minder's appointment is valid as Magee resigned and Minder will fill the remainder of the 
term.  According to the DDA bylaws, in absence of enough DDA members who meet the 
investment criteria, we could appoint Planning Commission members to the DDA board. 
Discussion was had on what committee could review documents.  Consensus was for the 
Policy Committee to handle this (Roesemeier, McGough, Leedy).  Hayes asked for a new 
copy of the committee list and the dates.  Roesemeier asked Minder if he feels he has been 
heard.  Minder stated there are a lot of issues going on but he feels the citizens have not 
been being treated fairly and that is why he is bringing things up, and he does feel he has 
been heard.  (Minder handed out his list.)  

LoriAnne Rognlie asked why DDA business is being done at possible Township expense of 
copies etc.  Hayes stated every time she comes down to the Village, Rognlie is at the Village 
doing FLAUA copies etc.  Leedy noted the FLAUA business has always been done at the 
Village such as meetings, copies, records etc and it simply follows the precedent from the 
past.  Deike and Hayes feel folks often do the business where it is most convenient for them. 
Deike noted if this is an issue we can require a change.  McGough noted the DDA only meets 
4 times per year.  Minder stated that is why he is asking Council to investigate and if he is s 
wrong.  Roesemeier noted Forwerck checked in the past and didn't think there is a conflict but 
Leedy noted as it was asked before, the village attorney stated it could be a conflict 
depending on circumstances.

March Review of Employees and Pay Adjustment:
Leedy noted we haven't done the reviews yet and haven't closed on the fiscal year yet and it's 
not on the organizational calendar and asked McGough if he wants it on the April meeting 
which he said yes.  Deike would like to see the reviews.  Hayes asked for copies of the 
reviews and Leedy suggested they come in a bit early before the April meeting to review 
documents that will then be returned so as not to have personnel documents floating around. 
Roesemeier noted the Personnel Committee has the key to the personnel files.

Clerk, Deputy Clerk & Treasurer Postings & Job Descriptions:
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According to our attorney, we are not required to post the Clerk position and can appoint at 
any time.  Job description for this position is heavily mandated by state statute.  The 
Personnel Committee recommendation was to hire a Clerk and Treasurer according to the 
enclosed job descriptions which follow state statutes and hire a Deputy Clerk as a Recording 
Clerk to cover the meetings and minutes.  The Village would then provide a laptop and 
workspace so the person would leave the laptop at the Village and transcribe and clean up 
minutes at the Village office.  We can ask for 8 hrs per month, and if extra time is available 
then additional office work such as filing or anything could be done or cross training for other 
Clerk duties.  This would offer some exposure and overlap to each other's position.  This 
would be an hourly position.  Roesemeier noted we have not been in compliance to MML job 
descriptions.  Hayes concurred and stated after reading the rules, she knew Caverson wasn't 
doing half of what is on the list as the Deputy Clerk was doing so.
Deike moved to accept the draft Job Descriptions for Clerk of the Village of Fife Lake, 
supported by Roesemeier.  Unanimously carried.

Fisk moved to accept the draft Job Descriptions for Deputy Clerk of the Village of Fife 
Lake, supported by Roesemeier.  Unanimously carried.

Hayes moved to accept the draft Job Descriptions for Treasurer of the Village of Fife 
Lake, supported by Roesemeier.  Unanimously carried.

Deike moved to appoint Tessa Johnson as Clerk of the Village of Fife Lake, supported 
by Tummel effective immediately for the 2 year term through March 2017.
Discussion: Deike asked about a pay increase.  Since reviews are being done this month, a 
recommendation can be made at that time.  Unanimously carried by Roll Call vote:
Deike-Y, McGough-Y, Hayes-Y, Roesemeier-Y, Fisk-Y, Tummel-Y, Leedy-Y

Council concensus was to Post the other 2 positions with applications to be received by April 
1.  Roesemeier recommended Personnel Committee review applicants before they are put in 
packets.  Deike asked for the Personnel Committee to make a recommendation.

LED Project Update:
Leedy received a FOIA request from Linda Forwerck citing her family's investment in the lights 
and inquiring on the successful bidder, Bob Sturdavant's qualifications and licensure.  Hayes 
and McGough came in and researched the bids as well and took copies.    Leedy asked for 
any issues with the previous bid award to Sturdavant be laid out at this time.  Roesemeier 
cited a citizen feels the exact light that was being installed was not the light that was in the 
original bid packet.  Leedy asked how that citizen would know that.  Leedy looked at the bid 
packets and did not see a specific light noted in any of the bidder's packets but there is a 
performance based specification (not a specific model).  McGough called the other bidder 
Windemuller and another company that did not submit a timely bid Browne's and discussed 
the bid that was awarded and asked for cost pricing. McGough determined that the bulb was 
likely $270.  Leedy reminded the board that the reason the bids were let to a contractor 
instead of just having Miller install the bulbs was to ensure we had insurance to fall back on in 
the event of a problem with installation or compatibility.  Otherwise Miller could have done the 
installation, as no license or permit is required, although the successful bidder, Bob 
Sturdavant is a state licensed electrician and licensed builder with the appropriate insurance. 
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Deike suggested we simply confirm the bulb Sturdavant is using the appropriate material. 
Leedy asked Fisk to handle that. McGough says those others are electrical specialists and 
Sturdavant is a remodeler.  McGough wants to have one done and call for an inspection.  Fisk 
stated that is not the way we bid this and Tummel agreed with Fisk.  Leedy asked if McGough 
would like to rescind the bid award right now.  If so, make a motion.  If not, we will continue 
forward and have Fisk verify compliance to the bid spec and move forward with this project. 
Leedy noted Sturdavant did this job at cost which he stated at the bid opening, to help out the 
Village.  If we have him move forward on the job, and then decide there is some issue later, 
then we all have a big problem. Leedy wants to know if McGough has an issue with 
Sturdavant doing this job because of his connections with her.  McGough says no.  Leedy 
reminded board that it was laid out ahead and she recused herself from all of it.  Browne's 
Electric didn't pursue bidding until a week after the bid was due as he called with questions, 
even though Leedy called him and emailed twice to make sure he got the bid as well as a 
text.  Charlie Browne stated when he spoke to Leedy he talked with another potential bidder 
to discuss bids.  That bidder elected not to submit a bid to let Browne's bid it.  That is a 
violation of our non-collusion form.  Windemuller returned communication and Leedy spoke 
with the person delivering the bid with no issues stated.   Tummel added that he and Fisk 
opened the packets and thoroughly reviewed them.  Everything that we required was 
submitted, and verified by Fisk and Tummel.  Leedy again asked if there is an issue with Bob 
Sturdavant doing the project and if so, someone needs to make a motion to rescind the bid. 
Tummel noted the bid lines up with the costs and Sturdavant clearly stated he was doing it at 
cost.  Bob Menzies asked if Sturdavant met requirements, Leedy said yes.  Menzies stated 
the money then stays in the Village.  Leedy did not receive a grant that was applied for this 
year as we still have this grant hanging out there and we just need to wrap this project up and 
move on.

DDA Appointments:Tabled

Furnace:  Hayes hasn't had time to come determine if the heat is coming up to temperature 
or not.  Roesemeier noted the heat is being turned down too low.  Leedy stated the energy 
professionals pointed out our insulation issues.

Roesemeier moved to extend the meeting for 15 minutes, supported by Tummel.
Unanimously carried.

As Agreed Upon Practice:  Tabled

BATA:
Bob Menzies has been observing the bus change since it has been moved and finds it sitting 
behind the Inn at 7:20am the time he is supposed to be at the Market at 7am.  Menzies would 
like to know why he is not headed to Kingsley.  Leedy will look into this with BATA.  Leedy 
subscribes to BATA texts and posts the info to our Facebook page.

Senior Center-No update

Public Comment-
Sandy Miller of 403 Shelby Street asked if McGough had been invoiced for the road damages 
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to Bates St and to Caverson for the FOIA request. Leedy asked McGough if he received it 
and he confirmed.  Caverson's will be mailed.  Invoices state net 30.  Deike stated we can 
discuss at the April meeting where payment lies.

Teresa Monroe of Shippy Road stated she understands that Council members get frustrated 
and feels it's inappropriate when Council yell at citizens, even if they interrupt.  She sees 
more turnout coming and it helps more people want to come to meetings if we remain 
professional and treat them with respect.

Tim Minder stated he feels there have been many positive changes and it's much better than 
it was and it's obvious all groups are working on it.

Sandy Miller stated she has seen a huge change from what it used to be.

Board Comment- 
McGough stated he is stepping down from his Trustee position.
Roesemeier thanked him for his service.
Deike invited all to the High School on Saturday night at 5pm for the Forest Area Community 
Talent Show with a carnival theme and $5 entry fee until about 9pm.  This is a fundraiser for 
the High School Band.

Roesemeier wished Deike luck on her birth and look forward to seeing her in May. 

Leedy invited everyone to the MDOT road meeting at the County building on Tuesday, March 
3 at 10am.

Leedy congratulated Preston Leonard for achieving his Eagle Scout Award.  Fisk and Deike 
attended the ceremony.

Leedy expressed condolences in the death of longtime DDA Board Member Marge Neldrett.

Leedy also noted we made it through another year and is overwhelmed by our participation 
and thanked everyone.

Roesemeier added the Chamber meeting is the first Tuesday and officer are elections are 
being held.

Adjourned at 9:45pm by 

Respectfully submitted,

Lisa Leedy (in absence of a Clerk)
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