
                         Village of Fife Lake Downtown Development Authority 

                                                 Special Board Meeting  

                                                         May 4, 2016 

 

 

Meeting called to order at 6:12 pm 

Roll Call: Present: Tornow, Minder, Leedy, Deeren, and Deike. 

                  Absent: Gwizdala, Benke, Magee, and Forwerck. 

                  Others: Tessa Johnson 

 

Approval of Agenda: Minder made a motion to approve the agenda as presented, 

seconded by Leedy. Motion carried with all yeas. 

Guest: Steve Marth from the Fife Lake EMS. In the past the DDA has donated money to 

the Fife Lake EMS to water the trees in the down town area. Which was discussed. 

Minder made a suggestion to donate the money to the Fife Lake EMS to teach CPR to 

business owners and citizens within the district saying that the money would better be 

used this way rather than watering the trees and that the business owners can water their 

own trees. Leedy said that the village could take over the watering of the trees. Steve 

liked the idea.  Motion by Minder to donate $600.00 to the Fife Lake EMS to go towards 

CPR and First Aid classes. Seconded by Tornow. Roll call: Leedy-Y, Tornow-Y, 

Minder-Y, Deike-Y, Deeren-Y. Motion carried. 

Communications: none 

Public Comment: Kal Benke arrived at the meeting in time for public comment and 

made a comment about everyone needs to chill out. 

Approval of Minutes: Approval of minutes of April 19th 2016. Motion by Minder to 

approve the minutes as presented, seconded by Deeren. Motion carried with all yeas. 

 Approval of the August 18, 2015 revised minutes. Minder asked how the minutes were 

taken. These minutes were taken from a typed up copy by the clerk from the recording of 

the meeting, and the other by the original set done by Kris Benke back in August. The 

Bold area within the minutes are from the minutes the village clerk did.Leedy made a 

motion to accept the minutes with the correction of the misspelling of FOIA as FOYA 

and the misspelling of the word read. Seconded by Deeren Roll call: Minder-Y, Tornow-

N, Leedy-Y, Deeren-Y, Deike-Y. Motion carried. 

Treasures Report: none 

Bills to Pay: Marcia’s wage- Leedy made a motion to pay $30.00 dollars additional to 

correct past minutes pending the approval of the budget. Seconded by Minder. Roll call: 

Deike-Y, Leedy-Y, Minder-Y, Tornow-N, Deeren-Y. Motion carried. 

Leedy made a motion to pay the recording secretary what is owed up to today pending 

the approval of the budget. Seconded by Minder. Roll call: Leedy-Y, Tornow-Y, Minder-

Y, Deike-Y, Deeren-Y. Motion carried. 

Old Business 

Records, Keys, Checkbook, Bank Account, DDA records:  Current bank statement in 

packet with the balance as of today. Deike said that she met with Forwerck on Friday. 

She said she received the P.O. Box key. (P.O. box 4). She is in the process to officially 

get her name on the account. She plans to meet within the next week to get documents 

together for the audit. 



 Audit documents: Minder asked when was the deadline for the list of items that are 

needed for the audit. Leedy said the deadline is the 12th because the audit is the 19th. 

Budget update: updated budget in packet.  The packet has the QuickBooks document 

that came from Forwerck and Benke. Deike said that it still is not quite correct. It still 

comes as income. Deike broke down the budget and presented it the board members. As a 

recreated format leaving the figures the same. This format needs to be taken to the 

Village Council for approval. Leedy made a motion to accept the updated format in 

which the budget has been presented. Seconded by Deeren. Motion carried with all yeas. 

Boat ramp update: Tornow says the outcome of the boat ramp has not been determined 

yet. They want to allow motorized boat access. It would be boats up to 14 feet. DEQ 

requirements were discussed.  Everyone is in agreement that something should be done 

there. The disagreement comes with the dredging of the lake bottom to make bigger boats 

accessible.  Follow up is at the regular committee meeting. Minder said Forwerck 

brought the issue of the survey and that it was not valid. She questioned spending money 

from the DDA. Minder stated he meant spending money on any government level, which 

was one of the questions on the survey. She also questioned that no one ordered the 

survey. Minder suggested taking the minutes of the last DDA meeting to the boat ramp 

committee. The survey is currently on the village website.  

Policy Signs:  Included in packet are a couple of different examples of sign policies from 

different cities. Main concerns was that that signs were put up to find store fronts, but 

some of the signs that are up do not have store fronts and would be difficult to find. 

Leedy suggested forming a committee to come back with a recommendation. Minder, 

Leedy and Deike to be on the sign committee. Minder asked for specs. for the sign that 

needs to be replaced at the boat launch so he can get the three bids that were discussed at 

the last meeting. 

FOIA Policy: Review the FOIA Policy that was adopted at the village level. This policy 

has also been adopted with the DDA. Minder asked that he would like verification from 

the prosecuting attorney as requested from the last meeting. Minder said it was in the last 

meetings package, that FOIA fees should never be waived. Minder would like it clarified. 

After talking with Leedy on what he said when she talked to him Minder was 

comfortable with the clarification. 

Spending / purchasing policy: Deike discussed the goal of the purchasing policy was to 

let the board function and do what it needs to do without needing approval of the board 

for every penny. She gave examples of toner and paper. Committee to be formed to look 

over the Spending Policy. The committee will consist of Minder and Dieke. 

Disc Golf: Leedy said that Kal Benke contacted her about meeting about the fencing and 

pavers at the disc golf.  Deike said whoever is going to put in the fencing and tee pads 

needs liability coverage. Leedy said that the Village staff could do the fence. Leedy was 

not sure what was involved in getting the tee pads in. Kal Benke asked that we refer it to 

the Pierce Street Park and not disc golf.  Leedy asked where the material was. Kal said 

that Forwerck had the material. Kal was upset about a meeting with Leedy at the site and 

the Village Administrator came along too.  There was discussion on liability insurance 

issues. Deike made a motion to have Leedy herself and the Village Administrator meet at 

the site so they can move forward with plans for the fence. Seconded by Minder.  Roll 

Call: Minder-Y, Tornow-N, Leedy-Y, Deeren-Y, Deike-Y. Motion carried. Minder 

made a motion to table any further movement on Disc Golf until a committee is formed 



and we have cooperation with the community, and to direct the disc golf portion to the 

Parks and Recs. Committee is established. Seconded by Leedy. Tornow originally 

seconded the motion until it was clarified to go the Parks committee. He then rescinded 

his second.  Roll call: Deike-Y, Leedy-Y,  Minder-Y, Tornow-N, Deeren-Y. Motion 

carried. 

New Business 

 Deike said that she has not obtained records, but will continue working on it. Accounting 

duties and checkbook: The checkbook is till with the Treasurer. Accounting duties is to 

be handled by the village. Minder clarified all records. Leedy made a motion to pay the 

monthly fee of $25.00 and $50.00 set up fee for Quick book access on line. Seconded by 

Deeren. Roll call: Leedy-Y, Tornow-Y, Minder-Y, Dieke-Y, Deeren-Y. Motion carried. 

Check book was discussed. Minder talked about recommendations at the July 2015 

meeting to keep the checkbook at the village office. Deike made a motion that the 

checkbook be maintained by the chair person. Leedy seconded the motion. Leedy said 

that she will not be making deposits she is only signing checks. This can be a temporary 

solution to the problem. It can be reviewed at a later date. Roll call: Tornow-N, Minder-

Y, Leedy-Y, Deike- abstain, Deeren-Y. Motion carried. 

Bond Payment: Deike asked the board if there is any reason why we cannot pay off the 

bond early. The payment of administrative fee of $375.00 and a bond payment of 

$25,000.00 and an interest $731.25 which may vary. This comes to a total of $26,106.25. 

Discussion among board of pros and cons of paying early. Leedy made a motion to pay 

the bond and fees at earliest convenience. Seconded by Deeren.  Roll call: Minder-Y, 

Tornow-Y, Leedy-Y, Deeren-Y, Dieke-Y. Motion carried. 

Public Comment: Dave McGough 514 Bates Street. The meeting was running smooth 

until we get into conflicts of a couple of people on this board that have it in for. Then it 

just went backwards. He said to Deike to keep checkbook in a safe place until the audit. 

If you guys get a hold of it you’re going to find something. He said he does not trust you 

after last nights meeting. Those were not accusations those were facts. He said to Minder 

if there are any law suits to get your wallet out. Minder said that he was getting his wallet 

out. Cal Benke thanked Dave McGough and Tornow. He said it is hard to argue against 

people who have it stacked against you. He asked that he cannot go up and work on the 

tee pads any more. Deike said correct. He asked if he was invited to a Parks and Rec. 

meeting. Deike said correct. He asked if he were to go up there tomorrow and put two tee 

pads in what would happen. Deike said that he has been advised not to. She said kindly 

not to because we do not want to deal with those consequences. Great technique to Deike 

that every group you have been in the check book stays with the treasurer. Then change 

your mind. He said pay off the bonds tomorrow then shut the DDA down. 

 

Leedy made a motion to adjourn at 8:09pm 

 

Respectfully Submitted 

Marcia Eby. 

 


